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1.What is the main reason for the Product Owner to be part of the Daily Scrum? 

A. It is not required for the Product Owner to participate. 

B. To assign the Developers the daily tasks. 

C. To track the progress of the Project. 

Answer: A 

Explanation: 

The Developers are self-organized - no one assigns tasks to them. The Product Owner does not need to 
be part of the Daily Scrum (it is a Scrum Event for the Developers). 


2.Which Scrum accountabilities (roles = outdated term) have to attend the Daily Scrum? 

A. The Scrum Master. 

B. The Project Manager. 

C. The Developers. 

D. The Product Owner. 

E. The Business Analyst. 

Answer: C 

Explanation: 

In the Daily Scrum only the Developers have to attend (participate), but anyone can attend (watch, not 
talk/participate). There are no Business Analysts and Project Managers in Scrum. 


3.What may happen if the Scrum Teams composition changes during the project? 

A. The productivity will increase due to new ideas. 

B. The roles are clearly defined - nothing will happen. 

C. Often a short-term reduction in productivity can be seen. 

Answer: C 

Explanation: 

It is okay to change the Scrum Teams composition, but often there will be a short-term reduction in 
productivity. 


4.Which of the following describes best the Sprint Review? 

A. It is a meeting for the inspection of the Increment and to collect feedback. 

B. It is a meeting to do the controlling and evaluation in regards to the developers work. 

C. It is a formal meeting to receive the approval for the work that was done. 

Answer: A 

Explanation: 

It is not about controlling - it is about reviewing the new Increment and receiving feedback. The meeting is 
a "formal opportunity" for inspection and adaption, but no "formal meeting”. 


5.Which two of the following services are expected from a Scrum Master to a Product Owner. 

A. The Scrum Master should help the Product Owner to find techniques for managing the Product 
Backlog. 

B. The Scrum Master should help the Product Owner to do the documentation. 

C. The Scrum Master should remove impediments for the Scrum Team (incl. Product Owner). 

D. The Scrum Master should act as a "middleman" between the Product Owner and the Developers. 
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Answer: A,C 

Explanation: 

The Scrum Master is responsible for coaching or training the Product Owner rather than doing his/her 
actual work. So instead of helping the Product Owner to order the Product Backlog or do the 
documentation, the Scrum Master is helping the Product Owner how to do it best / which techniques to 
use. 


6.How much of the overall working time should the Product Owner spend with the Developers? 
A. At least 15% of the time. 

B. As much as required. 

C. Min. 50% of the time. 

Answer: B 

Explanation: 

There is no percentage. It has to be spend as much time as needed. 


7.The Product Owner is not part of the Scrum Team. 

A. True 

B. False 

Answer: B 

Explanation: 

The Scrum Team = Product Owner + Scrum Master + Developers 


8.The Product Owner is the Scrum accountability (role = outdated term) responsible for engaging the 
product stakeholders. 

A. False 

B. True 

Answer: B 

Explanation: 

The information from the stakeholders is reflected in the Product Backlog items. 


9.Which of the following topics can be part of the Sprint Retrospective? 

A. Plan the next Sprint. 

B. Discuss the way the Team has communicated in the last Sprint. 

C. Discuss the way the Development team has collaborated with the Product Owner. 

D. Refine Product Backlog items. 

Answer: B,C 

Explanation: 

Refinement can be done during the Sprint but not in the Retrospective. The next Sprint is planned in the 
Sprint Planning not in the Retrospective. 


10.Which statements describe best what happens in an organization if Scrum is introduced but the Scrum 
terminology is tailored to fit into the organizations environment? 

A. The change might be not obvious to everyone and therefore little change will happen. 

B. The organization will adapt the Scrum concepts faster due to the tailored approach. 
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C. The management may feel less enthusiastic about the new approach. 

D. The change might not be obvious to every employee and some employees will not recognize it at all. 
Answer: A,C,D 

Explanation: 

Scrum is a very simple framework. Instead of tailoring the terminology you should follow everything that is 
described in Scrum and add practices and techniques that are tailored to your organization like e.g. 
Planning Poker, the use of Story Points, etc. 


11.To be self-management means, that it is okay for the Developers to don't do the Daily Scrum. 

A. False 

B. True 

Answer: A 

Explanation: 

To be self-managed does not mean that you can make changes to the Scrum framework. As a Scrum 
Team, you always have to do all the Scrum Events. 


12.Which of the following is correct about the Product Vision? 

A. It is an old concept and overall not recommended. 

B. It helps the Product Owner to decide when the product is releasable. 

C. It gives an overall direction to all Sprints, makes it easier to prioritize Product Backlog items and 
helps the team to stay focused. 

Answer: C 

Explanation: 

The "Product Vision" is not part of the Scrum Guide but a very recommended concept that is also 
promoted by Scrum. org. 


13.The Product Backlog is baselined before the Sprint 0. 

A. False 

B. True 

Answer: A 

Explanation: 

This statement is wrong because the Product Backlog is not baselined (fixed) and there is no Sprint 0 in 
Scrum. 


14.Which of the following are mandatory in Scrum? 

A. Do Sprint Plannings. 

B. Do Daily Scrums. 

C. Have a Product Owner. 

D. Use Story Points. 

E. Use User Stories. 

Answer: A,B,C 

Explanation: 

It is not mandatory to use User Stories or Story Points in Scrum, but it is recommended. 
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15.The Definition of Ready is defined by the Product Owner. 

A. False 

B. True 

Answer: A 

Explanation: 

The concept of a Definition of Ready is not accepted by Scrum. 


16.Which accountability (role = outdated term) in Scrum is responsible for explaining the items of the 
Product Backlog? 

A. The Developer 

B. The Requirements Engineer 

C. The Project Manager 

D. The Scrum Master 

E. The Product Owner 

Answer: E 

Explanation: 

It is one of the responsibilities of the Product Owner to explain the Product Backlog items. There are no 
Project Managers or Requirements Engineers. 


17.When can a Sprint be cancelled? 

A. When the Sprint Goal becomes obsolete. 

B. When the Developers are asking the Product Owner to do it. 

C. When the Business Analyst is asking the Product Owner to do it. 

D. When the Sprint Goal becomes obsolete and no items are "Done" yet. 

Answer: A 

Explanation: 

There is no "Business Analyst" role in Scrum. 

When the Sprint Goal becomes obsolete - the Sprint can be cancelled. It is no precondition that the items 
must not yet be "Done". 


18.What can be done to reduct technical debt? 

A. Improve the Definition of Done. 

B. Include external QA. 

C. Have hardening Sprints. 

Answer: A 

Explanation: 

There are no Hardening Sprints in Scrum and there are no roles like QA. 


19.Which statements about the Product Backlog are correct? 

A. The Product Backlog contains only items that are completely refined. 

B. In the Product Backlog, Items at the top are usually smaller than on the bottom. 
C. The Product Backlog is never baselined. 

D. The Product Owner is accountable for the Product Backlog. 

Answer: B,C,D 
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Explanation: 

The Product Backlog is never refined as it constantly evolves. In Scrum, to "baseline" something means 
to fixing something - the Product Backlog will never be fixed. Items at the bottom are usually unclear and 
not well refined. Therefore they are usually bigger. 


20.What should the Product Owner do when the Developers are ready to start the first Sprint, but the 
Product Backlog is not ready yet? 

A. The Product Owner should ask the Scrum Master to remove this impediment. 

B. The Product Owner should let the team start the Sprint and continue refining the Product Backlog. 

C. The Product Owner should not allow the team to Start the Sprint. 

Answer: B 

Explanation: 

Having unready (unrefined) items is not an impediment or even a reason to don't start a sprint. It is totally 
okay to refine items during the sprint ("on the fly"). 


21.Which two of the following are not correct about non-functional requirements? 

A. The Project Manager takes care of non-functional requirements. 

B. Non-functional requirements can be added to the Product Backlog. 

C. Non-functional requirements are reflected in the Sprint Goal. 

D. Non-functional requirements can be added to the Definition of Done. 

Answer: A,C 

Explanation: 

Non-functional requirements are about the way functional features work, not about the goal for the Sprint. 
There are no Project Managers in Scrum. 


22.What kind of testing should be done during the Sprint? 

A. Test driven development. 

B. Acceptance tests. 

C. Unit tests. 

D. All kind of test required to create a working increment. 

Answer: D 

Explanation: 

Every increment should be potentially releasable. Therefore, all tests should be done during the sprint to 
get the items "Done". 


23.Which two of the following answers are not correct about the Product Owner accountability (role = 
outdated term)? 

A. The Product Owner decides which developer does what. 

B. The Product Owner has to participate in the Daily Scrum. 

C. The Product Owner measures the progress of a release. 

D. The Product Owner is responsible for maximizing the value. 

Answer: A,B 

Explanation: 

The Scrum team is "self-organized" - that means that they decide on their own who does which task. Only 
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the Development Team members have to participate in the Daily Scrum. Others like the Product Owner 
can attend (they shouldn't talk). 


24.Which of the following are Scrum Values? 
A. Respect 

B. Focus 

C. Inspection 

D. Collaboration 

E. Commitment 

F. Maximize Value 

G. Courage 

H. Openness 

Answer: A,B,E,G,H 

Explanation: 

The Scrum Values are: commitment, courage, focus, openness, and respect. 


25.The Product Backlog should have just enough detail. 

A. False 

B. True 

Answer: B 

Explanation: 

The Product Backlog will evolve. The amount of information will grow and change. 


26.Which statement describes best how the Product Backlog is impacted by changes in the product 
environment? 

A. The Product Backlog should always follow the Product Owners plan and should not reflect the changes 
at all. 

B. The Product Backlog should be very high level and therefore tolerate such changes. 

C. The Product Backlog should evolve and reflect the environment changes. 

Answer: C 

Explanation: 

The Product Backlog should reflect the changes of the environment. The Product Owner should try to 
adapt the Product Backlog in a way, that the changes are reflected to maximize the product value. 


27.\t is not allowed that the Product Owner is a Developer (part of the "Developers") at the same time. 
A. False 

B. True 

Answer: A 

Explanation: 

It is allowed that a person has more than one Scrum Roles at the same time. It is not recommended, but 
also not forbidden. 


28.Which two of the following contribute the most to the Scrum Value "Focus"? 
A. Having a Burn-Down-Chart. 
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B. Having a Sprint Goal. 

C. Using Story Points. 

D. Having time boxed events. 

Answer: B,D 

Explanation: 

The 5 Values of Scrum are Commitment, Courage, Focus, Openness, and Respect. Having a Sprint Goal 
and time boxed Scrum Events contributes the most to the Scrum Value "Focus". 


29.In each Sprint Backlog at least one high priority process improvement items is existing. 

A. False 

B. True 

Answer: A 

Explanation: 

Following the latest Scrum Guide, it is only optional to add process improvements to the Sprint Backlog! 


30.If the Product Owner has concerns about the Definition of Done (DoD) - what should the Product 
Owner do? 

A. The Product Owner should discuss the Definition of Done with the Development Team. 

B. The Product Owner should change the Definition of Done. 

C. The Product Owner should ask the Scrum Master to change the Definition of Done. 

Answer: A 

Explanation: 

The Definition of Done is owned by the Development Team. Therefore, the Definition of Done has to be 
changed by the Development Team. The Definition of Done should't be changed in the middle of the 
Sprint. 


31.Which statement explain when a Product Backlog item is considered "Done"? 

A. When the Product Owner declares it to be "Done". 

B. When the Development team agrees that it is "Done". 

C. When it is potentially releasable. 

Answer: C 

Explanation: 

A Product Backlog items has to be potentially releasable. This should be covered by the Definition of 
Done. 


32.The collaboration between the Developers and the Product owner is very important for the product. 
Which of the following is the least productive way for the Scrum Master to improve this collaboration? 
A. The Scrum Master should act as a go-between for them. 

B. The Scrum Master should teach them techniques to improve it. 

C. The Scrum Master should suggest new collaboration tools. 

Answer: A 

Explanation: 

Acting as a go-between is not a sustainable solution! 
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33.How is budgeting done in a Scrum Project? 

A. Ideally budgeting is done every Sprint. 

B. Scrum doesn't need the team to care about budget. 

C. Budgeting is done based on the Product Backlog as a baseline. 
Answer: A 


34.Which Scrum Event can be compared to the use of a "lessons learned meeting"? 

A. The Sprint Review. 

B. The Daily Scrum. 

C. The Sprint Retrospective. 

D. The Sprint Planning. 

Answer: C 

Explanation: 

Sprint Retrospective is about discussing the way work was done and to find ways to improve it. 


35.Which of the following statements are correct about "technical debt"? 

A. If you have a high level of "technical debt", it could lead to false assumptions about the current state of 
the system. 

B. If you have "technical debt", no further features should be developed until the "technical debt" is fixed. 
C. It creates uncertainty, because when you add more and more features more and more problems will 
occur. 

D. It is the task of the Product Owner to take it into account during the release planning. 

Answer: A,C 

Explanation: 

It is normal that you have a certain level of "technical debt" in a project. The goal is not to have 0 debt but 
to keep it on an acceptable level. 


36.What does a burn-down chart measure in a project? 
A. Work remaining across time. 

B. Business value delivered by the team. 

C. Budget remaining across time. 

Answer: A 


37.The Product Owner can nominate a "Lead Developer" as a single point of contact. 

A. False 

B. True 

Answer: A 

Explanation: 

It is not allowed to introduce additional roles in Scrum. It's only allowed to have a Product Owner, a Scrum 
Master and the Developers. 


